
Town of Stafford 

Board of Selectmen 

Veterans meeting Room 

Special Meeting 

Thursday August 11, 2022 

5:00PM 

Index: 

1. Call the meeting to order/ establish quorum/ Pledge of Allegiance 

2. Waive Bidding and Purchasing Policy Ordinance for ARPA Project Expenditures: 

A) Milfoil Treatments for Staffordville Lake, Stateline Pond, and New City Pond 
B) Road Matrix Signs 
C) Stewert Signs, outdoor signs 
D) Stryker Sales, Ambulance Equipment 
E) Stafford Housing Authority/Woodland Springs Senior Housing - Pavilion and built 
environment upgrades 

3. Adjournment 

Minutes: 

1. First Selectman Salverio P. Titus called the meeting to order at S:0lp.m. Also present 

were Selectman Richard F. Hartenstein Jr. and Selectman Kurt Vail. A quorum was 

stablished. All stood for the Pledge of Allegiance. 

2. ARPA Plan Administrator Amber Wakley was present to discuss some of the approved 

ARPA projects and to be in compliance with State and Federals rules on spending the 

funds she is asking the board to waive the Bidding & Purchasing Policy ordinance for the 

following project expenditures {see attached): 

A) Milfoil Treatments for Staffordville Lake, Stateline Pond, and New City Pond 
B) Road Matrix Signs 
C) Stewert Signs, outdoor signs 
D) Stryker Sales, Ambulance Equipment 
E) Stafford Housing Authority/Woodland Springs Senior Housing - Pavilion and built 
environment upgrades 

Upon motion of Selectman Vail and seconded by Selectman Hartenstein the board 

unanimously approved waiving the bidding and purchasing policy ordinance for A) Milfoil 
Treatments for Staffordville Lake, Stateline Pond, and New City Pond. 

Upon motion of Selectman Hartenstein and seconded by Selectman Vail the board 

unanimously approved waiving the bidding and purchasing policy ordinance for B) Road 
Matrix Signs. 



Upon motion of Selectman Vail and seconded by Selectman Hartenstein the board 
unanimously approved waiving the bidding and purchasing policy ordinance for C) 
Stewert Signs, outdoor signs. 

Upon motion of Selectman Hartenstein and seconded by Selectman Vail the board 
unanimously approved waiving the bidding and purchasing policy ordinance for D) 
Stryker Sales, Ambulance Equipment. 

Upon motion of Selectman Hartenstein and seconded by Selectman Vail the board 

unanimously approved waiving the bidding and purchasing policy ordinance for E) 
Stafford Housing Authority/Woodland Springs Senior Housing- Pavilion and built 
environment upgrades. 

4. First Selectman Titus moved to adjourn; the meeting adjourned at 5:12p.m. 

Respectfully Submitted: 

Beth A. DaDalt 
Recording Secretary 

J 



a. Milfoil Treatments for Staffordville Lake, Stateline Pond, and New City Pond 
The project seeks herbicide treatment to restore an inland water body of the state through the 
control and management of a population of non-native aquatic invasive species present in 
Staffordville Reservoir (a 149-acre lake), New City Pond Reservoir (a 32-acre pond), and Stateline 
Pond (an approximate 75-acre pond). 

The ARPA Commission is working directly with the Whispering Pines Lake Association (Stateline 
Pond) and Staffordville Lake Association (Staffordville Reservoir & New City Pond) for each 
project. Over the course of several years, each respective association has worked directly with 
specific companies: 

Whispering Pines Lake Assocation, The Pond and Lake Connection 
Staffordville Lake, Water & Wetland. 

The companies have been involved with each Association, respectively, since the early stages of 
the projects, which included surveying waterbodies and fulfilling state permitting requirements, 
which are specific to the respective applicator. This science-based project requires a deep 
understanding of respective waterbody ecosystems, one that each company has built over the 
course of several years but was paid for by private contributions or the Associations. As a unique 
product/service and to maintain timeline treatment schedules and reduce costs, The Pond and 
Lake Connection and Water & Wetland are the practical source/contractor for this project. 

b. Road Matrix Signs 
Pricing was obtained for six (6) separate units from three (3) separate manufacturers for three 
(3) Portable Variable Message Trailers, for use of the Department of Public Works/Town of 
Stafford. Based on cost-effective pricing, energy-efficiency, and needed functions, the Ver-Mac's 
PCMS-3812 was selected. 

c. Stewart Signs, outdoor sign 
As a specialized product, quotes were requested from various illuminated electronic outdoor 
LED sign vendors. Two responded, Stewart Signs and Electro-Matic Visual. 

Stewart Signs: $16228 (2) & $20497 (1) for a total project cost of $52953 
Electro-Matic Visual: started at $32243.31 for singular units 

Based on price and availability, Stewart Signs is the selected vendor for the communications 
project. This is a unique product with limited practical sources for the required product is 
available. 

d. Styker Sales, Ambulance Equipment 
ARPA Project funds provide the Town's emergency services - Stafford Ambulance Association -
with three CpR mechanical assist devices, or LUCAS devices. The LUCAS devices enhance 
responder safety by reducing physical contact and potential risk of exposure. Each machine 
costs approximately $15,000 with a total cost of $44,903.82. Additionally, Stafford Ambulance 
needed to replace three cardiac monitors/electrocardiogram (ECG) that were over 20 years old, 
no longer under warranty, and could not be repaired if needed. The life-saving equipment 
purchase was essential to operations, public health, and significantly improves onboard medical 



response. The purchase also better positions the Town in the future with regards to capital 
replacement costs. Each machine costs approximately $34,000 with a total cost of $102,502.12. 

As an unique products or services, Stryker was the only practical source for the required product 
available. Additionally, each piece of equipment is uniform to mutual aid partners of the 
Stafford Ambulance Association. 

e. Stafford Housing Authority/Woodland Springs Senior Housing- Pavilion and built 
environment upgrades 
A subrecipient of Stafford's ARPA allocation, the Stafford Housing Authority will be constructing 
a new outdoor pavilion and adding park amenities and hardscaping to better serve residents in 
an outdoor environment. CDC identifies "neighborhoods and built environment" as one of five 
key social determinants of health191 and includes "creating neighborhoods and environments 
that promote health and safety" as one of the agency's goals for social determinants of health 
outcomes. 

The Stafford Housing Authority has completed due diligence activities in soliciting three quotes 
for the pavilion project: Amish Country Gazebos, Kloter Farms, and an original quote for a 
modest, self-constructed structure. The Authority has selected Kloter Farms, a choice based on 
availability of goods and both inclusive and sale pricing. Additionally, three quotes were solicited 
for hardscaping: All Source, J&D Landscaping, Frank's Landscaping. The Authority selected 
Frank's Landscaping, to meet project timeline and contractor availability. 


